
SPECIAL TOWN COMMISSION MEETING MINUTES 
JULY 15,2019 

Minutes of the Special Town Commission Meeting of the Town of Ocean Ridge held on Monday, 
July 15, 2019, at 5:00 PM in the Town Hall Commission Chambers. 

CALL TO ORDER (00:13) 
The meeting was called to order by Mayor Coz at 5:00 p.m. 

ROLL CALL (00:17) 
Deputy Town Clerk Armstrong led the roll call, which was answered by the following: 

Commissioner Besler 
Mayor Coz 
Commissioner de Haseth 
Commissioner Hurlburt 
Vice Mayor MaGruder 

Present 
Present 
Present 
Absent 
Present 

Let the record show that Commissioner Hurlburt is absent with notice. 

PLEDGE OF ALLEGIANCE (00:30) 
Mayor Coz led the Pledge of Allegiance. 

PUBLIC COMMENT (01:00) 
Maty Kate Leming, 2 Harbour Drive North, congratulated the Commission on budgeting for the resilience 
study. She stated that the resiliency study along with the information obtained from the Septic to Sewer 
Committee meetings will be of importance to the future of the Town. 

ACTION ITEMS (01:48) 
1. Discussion Regarding the Proposed FY20 Budget 

a. Certification of Rolled Back Rate for Millage for FY20 
Acting Town Manager Stevens advised the Commission that every year the Town Commission needs to 
certify the rolled back rate for the Department of Revenue in order for them to mail out TRIM notices to 
property owners. The rolled back rate for FY 19/20 is 5.0904. 

Mayor Coz called for public comment, and there was none. 

Commissioner de Haseth advised she didn't understand the rolled back rate. Mayor Coz explained that the 
rolled back rate is the value of the properties today at the revenue they would have brought in at last fiscal 
year's rate. Vice Mayor MaGruder inquired about the purpose of the rolled back rate. Acting Town 
Manager Stevens explained that if the Commission decided to keep taxes at a flat rate and retain the same 
amount of revenue as last year, then the Town Commission would set the millage rate at the rolled back 
rate. 

Vice Mayor MaGruder moved to certify the rolled back rate at 5.0904 per $1,000 for FY19/20 and 
that the Certification of Taxable Value form be executed to reflect this for submission to the Property 
Appraiser and Tax Collector of Palm Beach County, and the State Department of Revenue; seconded 
by Commissioner Besler. Motion Carried 4-0. 

b. Set Maximum Millage Rate for FY20 
Mayor Coz asked if the budget would have to be re-reviewed in its entirety, and Acting Town Manager 
Stevens stated that the purpose of the meeting is to set the maximum millage rate and to look at the reserve 
fund analysis. 
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Mayor Coz asked if the garbage and trash changes from the previous budget meeting decisions were added 
to the budget, and Acting Town Manager Stevens stated that the budget package presents the new garbage 
and trash rates. 

Mayor Coz asked about the expiration year of the two major loans. Acting Town Manager Stevens stated 
that the loans are set to expire around 2027. 

Commissioner de Haseth asked for an explanation as to why the revenues from the half-penny sales tax 
have been stagnant for a couple of years, and Acting Town Manager Stevens advised that it is a set rate and 
the revenues coming in depend on how much people are spending. 

Acting Town Manager Stevens read into the record Commissioner Hurlburt's comments that she submitted 
for the meeting since she was going to be absent. In the letter, Commissioner Hurlburt apologized for her 
absence and recommended setting the maximum millage rate at 5.55 with the full knowledge that it is the 
maximum allowed, but not committed to usage. 

Mayor Coz recommended maintaining the maximum millage rate at 5.35 with the contingency amount. He 
stated that the health insurance prices have yet to be determined, but most likely would not exceed $50,000. 
Acting Town Manager Stevens concurred that the insurance rates would not be that much. Commissioner 
Besler stated that the maximum millage rate can be set high in case there are a lot of changes before the 
actual millage rate is set. Vice Mayor MaGruder noted that the decision to award the Police Service Contract 
with Briny Breezes has yet to occur which may impact the budget. 

Commissioner de Haseth moved to establish the maximum millage rate for FY19/20 at 5.55 mils and 
that this be included on the Certification of Taxable Value form that is forwarded to the Property 
Appraiser and Tax Collector of Palm Beach County, and the State Department of Revenue; seconded 
by Vice Mayor MaGruder. Motion Carried 4-0. 

Commissioner Besler stated that there are three options to fund the deficit budget: using money from the 
reserves, raising taxes, or borrowing money. He further stated that it would not be feasible to borrow money 
which would only leave the options of using money from the reserve or raising taxes. He suggested that 
residents weigh in at the next meeting on whether they would like to have the Town Commission use money 
from the reserves or raise their taxes. He stated that taxes can be raised to complete large maintenance 
projects in FY20 then lowered the following fiscal year. 

Mayor Coz advised that the Town can opt for using funds from the reserve, and still maintain a healthy 
reserve amount. He further stated that any unused money can be transferred back into the reserve. He further 
noted that once projects are done or if less funds ~re used than expected then money would be put back in 
the reserves. Commissioner de Haseth asked if any money would be added to reserves for FY19. Acting 
Town Manager Stevens stated that the answer won't be known until the end of the fiscal year, but she 
assumes that it won't be much due to the large expenses of FY 19 such as the fire hydrants. 

Vice Mayor MaGruder concurred with Commissioner Besler, but noted even though he is not opposed to 
raising the millage rate, however, if the millage rate is raised then it is less likely to be lowered because the 
expenses of the Town continue to rise. Mayor Coz stated that he is opposed to raising the millage rate and 
noted that the expenses are not sustainable expenses since they were due to the extenuating circumstances 
like the fire hydrant and drainage issues. Commissioner Besler pointed out the Capital Improvement Plan 
over the years shows the Town expenses increasing. Vice Mayor MaGruder advis~d that the cost to maintain 
completed projects plus the increasing annual salaries for employees will cause the budget to continuously 
increase. Mayor Coz noted that the property values will also increase which would balance the increasing 
budget. Commissioner de Haseth mentioned that if a homeowner is homesteaded then the taxable income 
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to the Town is at a stagnant 3%, and stated that 56% of the budget is personnel which is not going to 
decrease over the years. She further stated that after the projects are completed, then maintenance will 
begin, and an option could be a balance of using both reserve funds and raising taxes. Mayor Coz stated 
that the reserves for the Town are healthy and even if using the reserves the Town would still be at a 53%. 
Commissioner de Haseth asked what would the 53% be able to yield in a case of a major storm. Mayor Coz 
mentioned that the 53% would allow about 6.5 months of continuous work in the Town. Commissioner de 
Haseth corrected that would allow 6.5 months of continued work if infrastructure remains in place and in 
good condition. She noted that Gulf Stream reserves is roughly 103%. Commissioner Besler reiterated to 
have residents input on whether to raise taxes or use money from the reserves. Acting Town Manager 
Stevens stated that it can be advertised to ask residents to be at the next budget meeting to hear their input. 

Public Comment: Zoanne Hennigan, 91 Island Drive South, suggested that the Commission look at the 
actual monetary amount of the budget to see all that can be covered with reserves such as disaster and 
possible lawsuits. She further suggested the Town do financial planning, and set in place an infrastructure 
fund to cover expenses like drainage and fire hydrants projects. She proposed a third option to be considered 
to maintain the millage rate flat would be adding an assessment for residents based on the value of the 
home. Mayor Coz concurred. Commissioner Besler noted that homes do not have drainage issues would be 
impacted by the assessment. Mrs. Hennigan pointed out that the drainage is a Town issue. Acting Town 
Manager Stevens noted that the same amount would be derived with a flat millage rate, and the assessment. 
Mrs. Hennigan stated that is an option to not increase the millage rate. Commissioner de Haseth stated that 
Gulf Stream tagged their improvement plan to their water fees, and asked for staff to gather more 
information about Gulf Stream's improvement plan. 

Public Comment: Martin Wiescholek, 5 Engle Drive, suggested that the Town assign specific accounts for 
certain budget items to avoid the perspective that the Town has a lot of funds which might help avoid 
lawsuits. He also proposed raising the millage rate, and appropriating funds for the upcoming capital 
improvements. Acting Town Manager Stevens stated that the Town created a Capital Improvement Plan 
(CIP) for the purpose of transfetTing money from the General Fund and assigning it to the Capital account. 
Mr. Wiescholek stated that Gulf Stream has many legal issues. Mayor Coz asked that if funds are allocated 
for a specific category, can it be transferred to another category later. Acting Town Manager Stevens 
responded that the money can be moved between accounts because it would be considered an inter-fund 
transfer because per the Auditor you can assign the unassigned funds if needed. 

Public Comment: Betty Bingham, 1 E. Ocean Avenue, asked if the Town has received the valuation for the 
new residences. Mayor Coz stated that the County notifies the Town of our valuation. Mrs. Bingham also 
asked about how much the Town would get reimbursed from FEMA. Commissioner MaGruder noted that 
the Town would need cash because it is the main medium of exchange after a catastrophic event. Acting 
Town Manager Stevens stated that FEMA takes about 2-3 years to reimburse the Town for the money spent 
after a storm. Mrs. Bingham asked if there is a study which shows the Town's drainage pipes. She stated 
contractors are breaking into pipes while working on prope1ties, and it might not be the responsibility of 
the Town to repair every single one. 

Vice Mayor MaGruder agreed with Commissioner Besler about hearing input on possibly raising the 
millage rate from the residents. Acting Town Manager Stevens stated that it can be added as an item on the 
August meeting agenda. 

Public Comment: Christine Schulte, 7 Adams Road, stated that raising the millage rate should be reserved 
for the case of an economic downturn. Commissioner Besler stated that the taxes would be lowered if there 
is an economic hardship. Mayor Coz explained that during an economic hardship the prope1ty values would 
decrease requiring the Town to increase taxes to receive the same amount of revenues. Mrs. Schulte stated 
that it would be a great idea to have residents input, but many residents do not grasp the full knowledge of 
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the millage rate and the impacts of raising it. Commissioner de Haseth concuned. Acting Manager Stevens 
stated that a flyer can be added to the website if needed. Mayor Coz asked for a line item to be added to 
the Regular Town Commission Meeting and withdrawn if there is a large attendance to the budget meeting. 

2. Discussion Regarding Maximum Expenditure for Raftelis in FY19. (39:33) 
Acting Manager Stevens advised that the Commission appropriated $30,000 for the Septic to Sewer 
Financial Consultant, Raftelis, for FY20, however, they will commence work in FY19. Acting Town 
Manager Stevens proposed budgeting up to $10,000 for FY 19. Commissioner de Haseth stated that $10,000 
is a high amount because they are at the observation stage, and there are only two months are left in the 
fiscal year. Mayor Coz advised that a request can be made for additional funds later. 

Commissioner de Haseth moved to set up the maximum expenditure for Raftelis in FY19 to $5,000; 
seconded by Commissioner Besler. Motion Carried 4-0. 

ADJOURNMENT 

Meeting Adjourned at 5:43 PM. 

Minutes prepared by Deputy Town Clerk Armst ·ong, and adopted by the Town Commission on August 5, 
2019. 

ATTEST: 

Tracey L. Stevens, MMC, Town Clerk 
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TOWN OF OCEAN RIDGE 
TOWN COMMISSION SPECIAL MEETING 

AGENDA 

July 15, 2019 
5:00 P.M. 

TOWN HALL - MEETING CHAMBERS 

Commissioner Philip Besler 
Commissioner Susan Hurlburt 

TOWN COMMISSION 
Mayor Steve Coz 

Commissioner Kristine de Haseth 
Vice Mayor Don MaGruder 

ADMINISTRATION 
Acting Town Manager Tracey L. Stevens 
Town Clerk Tracey L. Stevens 

Town Attorney R. Brian Shutt 
Police Chief Hal C. Hutchins 

APPELLATE PROCEDURES 

Please be advised that if a person decides to appeal any decision made by the Town Commission with respect to any 
matter considered at this meeting, such person will need to ensure that a verbatim record includes the testimony and 
evidence upon which the appeal is based. The Town neither provides nor prepares such record. (F.S . 286.0105) 

CALL TO ORDER 

ROLL CALL 

PLEDGE OF ALLEGIANCE 

PUBLIC COMMENT 

ACTION ITEMS 
1. Discussion Regarding the Proposed FY20 Budget 

a. Certification of Rolled Back Rate for Millage for FY20 
b. Set Maximum Millage Rate for FY20 

2. Discussion Regarding Maximum Expenditures for Raftelis in FY19 

ADJOURNMENT 

THE PUBLIC MAY VIEW THE MEETING MATERIALS AT TOWN HALL PRIOR TO OR 
DURING THE MEETING 


